Olivehurst Public Utility District

Agenda Item Staff Report

Meeting Date: April 30, 2026

Item description/summary:

DXi Controller Upgrade Request.

Please consider approving the purchase of the DXi Controller upgrade for Rolling Hills, Veterans,
Orchard Glen, and Pinkerton Park.

The Eufay Park Radio Repeater has failed, and after numerous unsuccessful repair attempts, it is more
cost-effective to remove the repeater and upgrade the parks controller to the DXi, LTE iCloud-based
model. A new LTE Repeater will become obsolete within two years as we upgrade controllers.
Currently, these four parks are being monitored manually, incurring a cost of 30 minutes to an hour
per visit making necessary adjustments. The AT&T landline service can be canceled.

The district budgets for two park controllers per fiscal year. Due to the current malfunction of the
Eufay Park Radio Repeater, we are obligated to upgrade the last four parks in Plumas Lake.

SiteOne is currently offering a special promotion that saves the district $5,584.72. The DXi controller
estimate is based on the government-level source-well pricing. SiteOne Green Tech is the exclusive,

sole provider of Laguna DXi, DX3, and Evolution DX2 central control products, parts, and accessories
in the State of California. Sole Source Letter attached.

Veterans Park: $11,804.88

Rolling Hills Park: $11,105.74

Orchard Glen Park: $9,814.83

Pinkerton Park: $9,814.83

Normal pricing $42,540.28

4 DXi controller with discount $36,955.56
Total saving to OPUD District $5,584.72

Additional DXi controller fans, $962.01 ($53.63 + $908.38). Total project, $37,917.57

Fiscal Analysis:

Employee Feedback

The DXi controller upgrade will eliminate the necessity of replacing the Radio Repeater. The
alternative solutions are not cost-effective. The AT&T landline service can be canceled after the
upgrade is completed. The wait time is three to eight weeks.

Sample Motion:

Consider approving the motion to approve the Irrigation DXi controller upgrade for Rolling
Hills, Veterans, Orchard Glen, and Pinkerton Park.

Prepared by: Jesus Velazquez, Parks Department Manager
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ATTACHMENT 1 - EXHIBIT A
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THE TORO 2026
LI} comPANY

To Whom it May Concern,

To maintain the highest level of service for Toro® and Rain Master® central control products, Toro has
appointed SiteOne® Green Tech (S1GT) as the exclusive, sole provider of Laguna™ DXi™, DX3™ and
Evolution™ DX2 central control products, parts and accessories in the State of California. This includes:

e All DXi sub-master and satellite controllers compatible with Laguna
e All LAGUNA™ software packages
e All DXi, DX3 and Evolution DX2 related accessories and service parts

Due to the technical nature of central control components, field service and support may be
necessary. The S1GT commitment to provide testing and service for the system would not be
possible with open distribution. S1GT is also qualified to perform installations and upgrades as your

organization sees fit.

Please do not hesitate to contact me with any questions or concerns.

Sincerely,

Sergio Ramos
Marketing Manager | Irrigation Business
(0) 951-785-3453 | sergio.ramos@toro.com
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