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Yuba County Parks and Recreation Workgroup Charter 

 

Purpose: 
 
The Yuba County Parks and Recreation Workgroup is charged with promoting the utilization of 
parks and recreational spots across Yuba County. Recreational spots include but are not limited 

to walking and hiking trails, bikeways, and any other public space that can be used for 
recreation. In addition, the workgroup will decide how best to incorporate the recommendations 
from the 2008 Yuba County Park Master Plan with the goal of ensuring Yuba County is a great 

place to live, work, and play.  
 
Background and Rationale: 

 
In 2022, Yuba County published its Community Health Assessment (CHA) which is a data driven 
document that can be used by members of the Yuba County community to better understand 

the health needs and resources of the community. As part of the CHA, a community health 
survey was distributed county-wide to receive community input from individuals who live and/or 
work in Yuba County with a focus on what they identified were the top health issues. In total, 

996 surveys were collected and in the last free response question that asked participants what 
they would like to see happen to make Yuba County a healthier place to live – the top identified 
theme was to focus on Neighborhoods and Built Environment (NBE), which became one of 

three health priorities Yuba County community stakeholders chose to focus on for the next 3-5 
years. The other health priorities are health care access and mental health access. These top 
three health priorities and the goals, strategies, and tactics comprise the Yuba County 

Community Health Improvement Plan (CHIP). One of the key goals of the Safe Neighborhood 
and Built Environment (SBNE) priority was to establish a Yuba County Park and Recreational 
Workgroup with this charter being the vehicle to establish the workgroup’s proposed goals and 

expectations.  
 
Goal:  

The Yuba County Park and Recreational Workgroup is a multi-agency working group of parks 

and recreation professionals and recreation stakeholders working and/or living in Yuba County. 

The primary goal, and ultimate desired outcome, is to promote and increase the use of 

currently available parks and recreation spots across Yuba County by January 30, 2026.  The 

Workgroup is intended to be an advisory body that will establish proposed goals for its 

members, but which will have no decisional authority over any of its members. 
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Objectives: 

• Compile a comprehensive list of parks and recreation spots, together with information 

regarding their availability and applicable rules/procedures for their reservation and use. 

• Develop and implement a promotional plan to distribute the compiled list to the 

community and visitors.  

• Implement mechanism to ensure sustainability of coordinated promotion of parks and 

recreation information. 

• Assess the feasibility of forming a regional recreation authority that can: 

o Facilitate availability of recreational programming for residents and visitors 

o Facilitate the use of recreational assets 

o Coordinate with operators of each facility (such as OPUD, cities, and other 

owners of recreational assets) 

o Propose measures to facilitate implementation of relevant aspects of the 2008 

Yuba County Park Master Plan 

• Review and propose measures to incorporate relevant elements from other park and 

bike-related masterplans within other governmental units or partners to enhance Yuba 

County’s overall recreational strategy. 

Deliverables: 

• Compilation of all parks and recreational sites available in Yuba County  

• Proposed implementation plan document that describes recommended steps to promote 

parks and recreation options 

 

Benefit:  

Improve health and well-being across Yuba County by promoting and expanding accessibility to 

recreation options within the community.  

Scope:  
The workgroup will focus on proposed approaches for promoting parks and recreation options 

within the jurisdiction of the entities on the workgroup including parks, recreational sites, 

walking and hiking trails, school sites and any other public space that can be used for 

recreation. The workgroup will consider as a group whether to recommend the possible 

formation of a regional parks recreational authority. Only those workgroup members that assent 

to become subject to a regional parks recreational authority’s oversight will become subject to 

its governance. 

Risks/Considerations: 

• Objectives may change based on decision of formation of a regional park’s recreation 

authority or not and it is formed, how many constituents it has. 

• Risk of lack of funding to maintain a centralized location for the aggregated information.  

Deleted: ’
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Budget:  
None identified at this time. 

Workgroup Structure: 

The structure of the workgroup is composed of two elements; (A) entities that operate and 

maintain parks and recreation spots, (B) entities that have a shared interest and/or resources to 

assist with meeting the goals.  

A. Entities that operate and maintain parks/trail spots. 

• Army Corps of Engineers 

• Bear Yuba Land Trust 

• Browns Valley Irrigation District / Collins Lake 

• Camptonville Community Service District (CCSD) 

• City of Marysville 

• City of Wheatland 

• Olivehurst Public Utility District (OPUD) 

• Three Rivers Levee Improvement Authority (TRLIA) 

• Yuba County Community Development Services Agency (CDSA) 

• Yuba Feather Communities Services (YFCS) 

• Yuba Water Agency 

 

B. Entities that have a shared interest and/or resources to assist with meeting the goal. 

• Camptonville Community Partnership (CCP) 

• Yuba-Sutter Blue Zones Project 

• First Five Yuba  

• Kaiser Permanente Medi-Cal  

• Partnership Health Plan 

• Reclamation District 784 

• Yuba County Office of Education (YCOE) 

• Yuba County Health and Human Services (HHS) 

• Yuba Resource Conservation District 

• South Yuba River Citizens League (SYRCL) 

Workgroup Members and Roles: 
Workgroup leads – Mike Lee (CDSA) and Dr. Phuong Luu (HHS) 

Facilitate workgroup meetings, delegates, manages timelines, gives direction, and provides 

support to members. 

Workgroup admin – Alex Rodriguez (HHS) 

Assist the leads with the workgroup project administration including agendas, minutes, and 

documents. 
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Workgroup members –  
Erik Marquis, Erin (Bear Yuba Land Trust),  
Marni Sanders, Ricky Samayoa (Blue Zones),  
Kelly McNally (Browns Valley Irrigation District),  
Cathy LeBlanc (Camptonville Community Partnership),  
Dan Flores, Vincezo Corazzo (City of Marysville),  
Bill Zenoni (City of Wheatland),  
Jacob Young (Collins Lake),  
Ericka Summers, Sarah Kotko (Yuba First 5),  
Lindsey Ball, Tamar Kurlaender (Kaiser Permanente),  
BriAnne Ritchie, Dennise Burbank, John Tillotson, Swarnjit Boyal (OPUD),  
Denise Rivera, Dr. Ruffin, Hannah O’Leary, Rebecca Stark, (Partnership),  
Patrick Meagher (Reclamation District 784),  
Aaron Zettler-Mann (South Yuba River Citizens League-SYRCL),  
Sami Nall (Three Rivers Levee Improvement Authority-TRLIA),  
Greg Ferguson (YCOE),  
Dr. Hoffman (Yuba Feather Communities Services),  
Melissa Shaw (HHS),  
DJ Baker (Yuba Resource Conservation District),  
Ben Deal, Ryan McNally (Yuba Water Agency) 
Support the workgroup by providing feedback during the meetings and when requested. 

All workgroup members agree to: 

• Provide specific local expertise, including identifying emerging local issues; 

• Review workgroup reports, attachments, and meeting summaries and comment 

promptly; 

• Attend all meetings possible and prepare appropriately; 

• Complete all agreed-upon assignments or action items prior to the due dates; 

• Relay information to others in their organization that need to know after each meeting 

and gather information/feedback from their organization as practicable before each 

meeting; and 

• Maintain a focus on solutions that benefit the goal of the workgroup. 

Workgroup leads and admin agree to: 

• Keep workgroup members informed of progress; 

• Provide documentation to support recommendations; 

• Provide technical expertise; 

• Provide early notification of workgroup meetings and provide ten working days to review 

and comment on reports and other documents; 

• Manage logistics for meeting: and 

• Explain the reasons when members elect not to adopt workgroup recommendations.  
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Implementation Plan/Key Milestones: 

Date Milestone 

December 12, 
2024 

Initial convening of Yuba County Parks and Recreation Workgroup 

January 9, 2025 Review Yuba County Parks and Recreation Workgroup draft charter 

January 31, 2025 Finalize listing of parks and recreational sites 

February 13, 2025 Finalize Yuba County Parks and Recreation Workgroup Charter 

March 30, 2025 Decide if formation of regional authority is feasible 

April 30, 2025 Finalize promotional plan to distribute the compiled listing of parks and 
recreation sites 

 
 
 

Workgroup Operating Guidelines 
Convening of Meetings 

• Workgroup meetings will be held at the time and place chosen by the workgroup lead or 
admin with input from workgroup members.  

• Starting in January 2025 and for the first six months, meetings will be held monthly on 

the 2nd Thursday of each month.  

• Workgroup members will be informed of meetings or meeting changes (time, date, 

location, virtual/in-person) through email or in person at the meeting.  

Communications: 

• Workgroup documents will be posted in a location yet to be determined. 

• Questions about the workgroup should be directed to the workgroup admin via email. 

Conduct of Meetings: 

• Meetings will be facilitated. 

• Informed alternates are acceptable and encouraged if the workgroup member cannot 

attend.  

• After all meeting agenda items have been addressed, workgroup members will be 

provided an opportunity to ask any questions or follow up on items if time permits.  

• Meetings will end with a clear understanding of expectations and recommended tasks 

for next steps.  

• Meetings are expected to be one hour unless otherwise noted on the meeting invite or 

email communication.  

• The workgroup admin will keep record of meeting attendees, key issues raised, and 

actions required. 

• Meeting attendees will be asked to sign-in via the sign-in sheet to assist with record of 

attendance purposes. 
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• Within 10 business days after a meeting, the workgroup admin will send a meeting 
summary that includes list of attendees, key takeaways, action items, general notes, and 

post meeting resources to all workgroup members. 
 

Decision Making Process 
Workgroup members will strive to reach consensus on all decisions. In the event that consensus 

cannot be obtained, then simple majority of the workgroup represented entities will be taken. 
Because this workgroup is an advisory body, members who do not agree with a majority 
decision will not be required to implement it absent endorsement by that member’s decisional 

body.  Members will strive to work expeditiously to try to avoid revising decisions once made.  
 
Time Commitment 

 

Workgroup Member Responsibility Time Commitment (Estimate only) 

Meetings 2 hours per month (includes travel time) 

Document review Approximately 1 hour per month 

Meeting preparation Approximately 1 hour per month 

Individual responsibilities/action items 1-2 hours per month 
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ARMY CORPS OF ENGINEERS 

 

By: ___________________________________   ________________________________ 

 Jamie Ramirez      Date 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

Yuba County Parks and Recreation Workgroup Charter 9 

 

BEAR RIVER YUBA LAND TRUST 

 

By: ___________________________________   ________________________________ 

 Erik Marquis      Date 
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BLUE ZONES PROJECT YUBA-SUTTER 

 

By: ___________________________________   ________________________________ 

 Marni Sanders      Date 
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BROWNS VALLEY IRRIGATION DISTRICT 

 

By: ___________________________________   ________________________________ 

 Kelly McNally      Date 
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CAMPTONVILLE COMMUNITY PARTNERSHIP 

 

By: ___________________________________   ________________________________ 

 Cathy LeBlanc      Date 
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CAMPTONVILLE COMMUNITY SERVICES DISTRICT 

 

By: ___________________________________   ________________________________ 

 Richard Dickard     Date 
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CENTRAL VALLEY FLOOD PROTECTION BOARD 

 

By: ___________________________________   ________________________________ 

 Jamie Silva      Date 
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CITY OF MARYSVILLE 

 

By: ___________________________________   ________________________________ 

 Dan Flores      Date 
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CITY OF WHEATLAND 

 

By: ___________________________________   ________________________________ 

 Bill Zenoni      Date 
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COLLINS LAKE 

 

By: ___________________________________   ________________________________ 

 Jacob Young      Date 
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FIRST FIVE YUBA 

 

By: ___________________________________   ________________________________ 

 Ericka Summers     Date 
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KAISER 

 

By: ___________________________________   ________________________________ 

 Tamar Kurlaender     Date 
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MARYSVILLE JOINT UNIFIED SCHOOL DISTRICT 

 

By: ___________________________________  ________________________________ 

 TBD      Date 
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OLIVEHURST PUBLIC UTILITY DISTRICT 

 

By: ___________________________________   ________________________________ 

 TBD       Date 
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PARTNERSHIP HEALTH PLAN OF CALIFORNIA 

 

By: ___________________________________   ________________________________ 

 Rebecca Stark      Date 
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SOUTH YUBA RIVER CITIZENS LEAGUE 

 

By: ___________________________________   ________________________________ 

 Aaron Zettler-Mann     Date 
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RECLAMATION DISTRICT No. 784 

 

By: ___________________________________   ________________________________ 

 Patrick Meagher     Date 
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YUBA COUNTY OFFICE OF EDUCATION 

 

By: ___________________________________   ________________________________ 

 TBD       Date 
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YUBA COUNTY COMMUNITY DEVELOPMENT SERVICES AGENCY 

 

By: ___________________________________   ________________________________ 

 Mike Lee      Date 
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YUBA COUNTY HEALTH AND HUMAN SERVICES   

 

By: ___________________________________   ________________________________ 

 Jennifer Vasquez     Date 
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YUBA COUNTY RCD 

 

By: ___________________________________   ________________________________ 

 DJ Baker      Date 
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YUBA FEATHER COMMUNITIES SERVICES 

 

By: ___________________________________   ________________________________ 

 Dr. William Hoffman     Date 
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YUBA WATER AGENCY  

 

By: ___________________________________   ________________________________ 

 TBD       Date 

 

 

 


