
Olivehurst Public Utility District 

Agenda Item Staff Report 

Meeting Date: 03/19/2026 

Item description/summary: 
Consider approving budget up to $15,000 for AIC to conduct SCADA system evaluation and 
recommended implementation + integration. 
 
To ensure the highest value to OPUD, staff elected to receive proposals from qualified firms to 
provide professional services to maintain and improve the SCADA system for the water department. 
AIC had more competitive pricing than the previous firm and were equally qualified. OPUD staff is 
prepared to issue the MSA and the first task order as follows. 
 
Task Orders 
1. The first task order, AIC Task Order 2026-1, Exhibit A, provides a $15,000 budget 
for AIC to be available for as-needed or on-call OPUD SCADA needs as well for 
AIC to gain familiarity with the existing SCADA system so they can provide the 
highest value to OPUD. Services under this order will be as requested and directed 
by the designated project manager. 
 
 
Note, the first task order will allow them to go evaluate and then come back to the board for any 
improvements (if any) 

 

Fiscal Analysis: 
Up to $15,000 for SCADA efforts for system evaluation and recommended implementations 

 

Employee Feedback 
N/A 

 

Sample Motion: 
Approval for a task order to not exceed $15,000 for AIC to do a system evaluation and recommended 
implementation + integration.  

Prepared by: 

Swarnjit Boyal, Public Works Manager 

 



EXHIBIT A – TASK ORDER 1 



 

 
3221 Fitzgerald Road • Rancho Cordova • CA 95742 • www.affinityengineering.com 

TECHNICAL MEMORANDUM 
 

To: Swarnjit Boyal – Public Works Engineer 

From: Jim DeHart, Affinity Engineering Inc. 

Cc: Virgil Willard – Water Department Operations Manager 

Subject: OPUD Water Department SCADA MSA and Task Order 2026-1 

Date: February 25, 2026 

 

At the December 2025 board meeting, Olivehurst Public Utility District’s (OPUD’s) 
board selected Advanced Integration and Controls (AIC) as the most qualified firm 
to provide supervisory control and data acquisition (SCADA) services to OPUD’s 
water department. To contract with AIC, attached are the MSA (Exhibit A 
attached) and their first Task Order 2026-1 (Exhibit B) which have been signed by 
AIC and require approval by OPUD’s board to be signed by OPUD. Affinity 
recommends that the Board approve both the MSA and Task Order. 

The MSA establishes the contract under which AIC will provide SCADA services 
and a framework for issuing task orders to control scope and budget for the 
services provided. 

AIC Task Order 2026-1 will provide a budget for AIC to perform an evaluation of 
the existing water department’s SCADA system. This evaluation will include: 

• Meeting with OPUD staff and coordinating with Affinity Engineering 
(Affinity) to gain an understanding of SCADA needs and priorities. 

• Meeting with OPUD’s contracted Chief Technology Officer (Adept Solutions) 
to discuss SCADA connectivity, hardware, and security. 

• Reviewing SCADA hardware and software, establishing remote access for 
future support, and creating system backups to protect operational data. 

• Providing a finding and recommendation report for subsequent task orders. 
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