Olivehurst Public Utility District

Agenda Item Staff Report

Meeting Date: February 21, 2019

Consider options for service providers for the OPUD Website. (Strategic Plan 2018-2023, 2.4).
District Clerk and Public Works Administrative Assistant have been reviewing and conversing with
service providers to determine which option best fits the needs of the District. District Clerk
presented a spreadsheet of options to Directors at the Fire Committee meeting, and informed
Directors that an additional provider has been identified. Attached is a spreadsheet of the services
provided by 5 different companies.

Fiscal Analysis:

Setup fees are included in all options, and range from $500 to $15,500.

Annual fees are included in all options, and range from $69 to $5,750.

The current fiscal year budget has no funding for website redesign. | recommend that we wait until
the next fiscal year budget is being created to select a provider.

Employee Feedback:

Employees are excited to have an up to date website.

Sample Motion/Staff Recommendation:

No motion/ Information only.

Prepared by:

Elizabeth Mallen, District Clerk/Executive Assistant
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STREAMLINE

Pl Soeenial asiool Wieneile Boging

Response to Proposed Website: Olivehurst Public Utilities District

Streamline introduction

Streamline is a website development system built specifically for special districts. Our intention is to
provide & product that fets district staff focus on what they do best: deliver services to their
customers. We know many special districts dont have IT staff, and our vision is to empower them
with web technology that makes their lives easier, not harder.

Pricing
Pricing is based upon annual operating revenue and membership status with the California Special
District Association. CSDA members receive a discount, and 5% of your Streamline membership
fees go back to CSDA to support the important work they do advocating for special districts in the
legislature.

® Monthly Subscription Rate: $300 (CSDA Members) or $450 (Non-members

o Includes unlimited hosting, dormain name, all new features and Updates, unlimited
support, access to our knowledge base and website bootcamps
® Optional one-time migration: $2,000

Platform overview: key features

® Meeting dashboard. The meeting dashboard is designed to help special districts keep up to
date with Brown Act requirements,

* Agenda reminders. Use the agenda reminder functionality to send an email to your Board
Secretary before the Brown Act deadline, so you never forget to post your agenda online.

s Transparency dashboard helps track for SDLF (Special District Leadership Foundation)
certification, as well as best practices. See what content is suggested to be considered a
transparent organization, or filter to see only the four state requirements.

* Clear indication of State compliance. The transparency dashboard clearly indicates the
website content required by the State and allows you to create and publish this content with
gase.

¢ Compliance with all current and upcoming government requirements (for example, the
recently passed law requiring posting of most recent agenda to the home page).

s Full ADA / Section 508 compliance for visitors with disabilities, as required by the federal
government.

® Responsive and mobile friendly
Easily embed anything: Invoice Cloud, MailChimp, Constant Contact, Survey Monkey,
Google Maps, PayPal, social media feeds, and even calendars into any pagde in seconds.

Please don't hesitate to contact me with any guestions:

Maria L.ara, Community Manager
Streamline (DBA of Digital Deployment, Inc.)
2321 P Street, Sacramento CA 95816
maria@getstreamline.com

916-900-6619

www.gel-streamline com




p r n o www.prontomar ket:ng com

THE ULTIMATE WEBSITE PACKAGE

For Your Growing Business

Pronto takes the hassle and headache out of building and maintaining your website.
Design, copywriting, hosting, SEO and unlimited updates 24 hours a day.

ALL FOR ONE LOW FIXED MONTHLY PRICE.

CUSTOM, CUSTOMERQ?%Rl ENDLY DESIGN L f - CONTENT THAT WORKS ON YOUR TIME
Wie'll create a completely customized design that T Writing self-promotional copy is dilfdult, awkward,
accurately reflects your brand and makes you proud. : and just plain time-consuming. Pronto’s content
And because our subscription model allows you P specialists give you the outside perspective you
unlimited revisions to yoursite’s design, your S - .need @ong with the time savings you want) to
website can quickly adapt to.changes in your overall - communicate elf&ictively to your visitors and keep

business strateqgy. L content fresh for SEO purposes.

ﬁ-ﬁ UPTIMEWITHOUT UPKEEP o . @ SEO AND REPORTING DASH_B_O_ARD
From firewalls to backup data, Pronto’s managed ' In addition to having your site indexed by all
hosting ensures that your site is always ready to o major search engines (Google, Bing, Yahoo), our
greet your customers. Every day, our team takes . . expertteamworks with you to help you navigate
care of it all—anticipating updates, fighting spambots, : the complexities of SEO, ana!yze your trafiig
squashing hugs —so that your peace of mind is as s trends, and implement simple |mprovements

stableasyoursMe o T 'alongtheway :

Everythmg above, supported by over 80 web experts V\Ie re not atoolor )
a group of consultants. We're a team that does the work for you!

$499 ONE TIME SETUP, $249 PER MONTH AFTER THAT.

IT'S EASY TO GET STARTED:




WEBSITES THAT WORK FAQ

HOW LONG DOES IT TAKE UNTIL i GO LIVE?

Most sites are up and running in 4-6 weeks.
Some take a little longer, depending on how
many revisions are requested and the complexity
of the project. Our recommendation is to go live
as socn as you can and make changes later, The
Managed Website Package allows you to make
an unlimited number of changes, so you have
plenty of time to get it right.

WILL MY WEBSITE BE MOBILE OPTIMIZED?

Every website we build uses responsive design,
which means every page will render correctly
and convert visitors, regardless of their device.
From smartphones to tablets to laptops to PC
monitors, it's great to know that your website will
always be looking its best,

WILL MY WEBSITE INTEGRATE WITH OTHER
MARKETING SERVICES?

Yes! Pronto websites integrate with many popular
marketing and sales platforms such as Mailchimp,
Campaign Monitor, Googte Analytics, GravityForms,
Salesforce.com, WooCommerce, Zapier and many
more. Remember that your website is the foundation
of all your online marketing and Pronto can work
with you on advanced marketing too.

WHAT HAPPENS IF | CANCEL?

HOW WILL YOU HELP BRING MORE TRAFFIC?

Although we can’t make guarantees, our clients
often see a strong increase in organic and overall
traifid after switching to Pronto. e do this by
improving your website's SEO and making it more
visible in local business directories. We have
other premium add on services including link
building and email newsletter, designed to bring
even more tralfid to your website.

WHAT DO YOU DO TO DIFFERENTIATE ME
FROM MY COMPETITORS?

We don't use rigid templates or themes. Qur
website platform allows us to create customized
designs to share your unique story. After you go
five, if you ever find a competitor has a similar
website we can work with you to change it untif
you're satisfied.

WILL YOU HOST MY WEBSITE?

Yes! We host and maintain over 1000 websites
around the world via our own secure platform -
99.996% up-time. All you need to do is update
your DNS records to point your domain to our
servers. Or we can do this for you if you give us
your DNS account credentials,

There are no contracts - you can cancel at anytime. If you have been with Pronto for twelve consecutive
months or more, you can take all website content, blog articles, graphic designs, webpage laycut and
rendered HTML/CSS. We do not however provide the underlying WordPress theme code, plugins or

database files.

Get mare information and sign up at www.prontomarketing.com. Ask us anything at sales@arontomarketing comor (800) 270-3440.




[Granicus Conta
Name: John Redfern
Phone: +1 3102660243

Email: john.redfern@granicus.com

Proposalpetails,

Quote Number: Q-52505
Prepared On: 1/9/2019
Valid Through: 2/2/2019

Pricing.

Payment Terms: Net 30 (Payments for subscriptions are due at the beginning of the period of performance.}
Currency: USD

Perled of Performance: The term of the Agreement will commence on the date this document is signed and will
conhtinue for 60 months,

g.ovAccess~Website Design and Implementatf_on— Innovator ; M“;‘cgfzndizg)m/ 1Each . . $1S,500.00

'SUBTOTAL:  $15.500.00

5000
-~ (First year free)
SUBTOTAL: $0.00

BovAccess - Maintenance, Hosting, & Licensing Fee - Core _ Annual . 1Each




Maintenance, Hosting, & $4,800.00 $5,040.00 $5,292.00 $5,556.60
Licensing Fee - Core

SUBTOTAL: $4,800.00 $5.040.00 $5,292.00 $5,556.60




govAccess - Website govAccess Website Design and implementation - Innavator provides a citizen focused website

Design and and includes;
Implementation - * UX consultation, which may include one (1) or more of the following:
innovator 1. One (1) site analytics report

2. One {1) heatrnap analysis
3. One (1) Internal stakeholder survey

« Customized homepage wireframe

» Fully responsive design

* Custom mohile homepage or standard mobile responsive homepage

* Video background or standard rotating limage carousel (switchable at any time)

* One (1) specialty alternate homepage - Choose from Granicus' library that includes
emergencies, election night, special events

* One (1) customer experience feature - Choose from Granicus' library that includes
service finder or data visualization banner

< Programming/CMS implemeritation

+ Migrate up to 200 webpages

« Five (5) forms converted into the new CMS

¢« One (1) day of web-based training

govAccess - The govActess Maintenance, Hosting, and Licensing plan is designed to equip the client with
Maintenance, the technology, expertise and training to keep the client's website relevant and effective over
Hosting, & Licensing time,

Fee - Core

Services include the following:
+ Ongoing software updates
* Unlimited technical support (6:00 AM - 6:00 PM PT, Monday - Friday)
* Access to training webinars and on-demand video library
+ Access to best practice webinars and resources
* Annual health check with research-besed recommendations for website optimization
+ DDoS mitigation
= Disaster recovery with 90-minute fallover (RTO) and 15-minute data replication {(RPO)




+ Link to Terms: tharﬁmmmwmmm
* This quote is exclusive of applicable state, local, and federal taxes, which, if any, will be included in the invoice. It
is the responsibility of Olivehurst Public Utility District to provide applicable exemption certificate(s),

* Any lapse in payment may result in suspension of service and will require the payment of a setup fee to reinstate
the subscription.

* 1t submitting a Purchase Order, please include the following language: All pricing, terms and conditions of quote
Q-52505 dated 1/9/2019 are incorporated into this Purchase Order by reference.

+ Billing Frequency Notes (Milestones - 40/20/20/20);

+ Aninitlal payment equal to 40% of the total;

* Apayment equai to 20% of the total upon Granicus’ delivery of the draft hornepage design concepts to
the client;

* A payment equal to 20% of the total upon implementation of the main webslte into the VCMS on a
Granicus-hosted development server; and

A payment equal to 20% of the total upon completion; provided, however that the client has completed
training. If the client has not completed training, then Granicus shall invoice the client at the earlier of:
completion of training or 21 days after completion.

* Ofivehurst Public Utility District is eligible to receive up to five (5} two-day passes to the 2019 Granicus National
Summit, valued at $299.00 each, The Granicus National Summit is the premiere user conference for public sector
professionals across federal, state, and local government. Attendees wilt be provided with hands-on training led
by Granicus subject matter experts, as well as opportunities to learn and network with peers and leaders in
government, Granicus National Summit Dates: May 14-15, 2019

Agreement and Acceptance -

By signing this document, the undérsigned certifies they have authority to enter the agreement. The undersigned also
understands the services and terms,

Name:
Phone:
Ema.il:. _
Addfess:_

Signature:

Name:




GRANICUS

Title:
Date:

info@granicus.com | granicus.com " GRANICUS




A GOVERNMENT WEBSITE TO BETTER SERVE YOUR CITIZENS

Most people come to a government website with one goal - fo complete a fask ~ yet most government
websites fail fo deliver. With Granicus govAccess, user-friendly design, powerful content, accessibility,

and secure transactions have never been sasier.

DATA-DRIVEN, CUSTOM DESIGN

All govAccess projects start with research into how
your website visitors want to engage with you and
what services and information is most important

fo them. This research informs the design, content
sfructure and development of your website - the
result: extrerne usability whether on deskiop or mobile.

SIMPLE, YET DYNAMIC GOVERNMENT CMS$S

govAccess is o confent management system (CMS)
that was purpose bullt for government, allowing your
staff to easily create content that informs, engages
and serves their communities. Our CMS makes it easy
to manage mokile experiences, bring more services
onling, share content through popular social media
channels, create cusfom inferior pages, and more- ail
while ensuring consistency and confrol,

ENTERPRISE-CLASS HOSTING + SUPPORT

From our slate-of-the-art hesting infrastructure with
greater than 98.9% uptime, to o team of certified
government experts and tech gurus, the govAccess
team relentlessly focuses on client satisfaction.
Continuous optimization, regular health checks that
include research-based recommenddations, and 24x7
support deliver guaranteed success,

Heatmaps help us understand where eyes
and clicks are going on your sife,

Basing our redesign on science, rather
than emation, helped fo keep everyone on
the same page as we worked through the
process of fransforming our web presence
from a mere website fo o cusiomer service
porta.

Kevin Tunel|
Communications Director,
Yurma County, AZ




Granicus govAccess

@ WEBSITE DESIGN + IMPLEMENTATION — INNOVATOR

" UX consultation including
» Heatmap analysis, web analytics, inferncal stakeholder survey
«  Website analytics report

Custornized homepage wireframe i
Fully responsive design
Custorn Mobile Homepage cr Standard Mobile Responsive Homepage

Video Background or Standard Rotating image carousel (switchable at any time)

AR NN NN

Cne (1} specialty alternate homepage ~ choose from our library incliding emergencies, election night,
special events :

&

One (1) custfomer experience feature - choose from our library including service finder, gec finder, data
visualization banner

' Website Programming + CMS Implementation
v Migrate up to 200 webpages
" Five (5) forms converted into the new CMS
+ Cne (1) day of remote Web-based Training (typically used for *writing for the Web” Training, Accessibility
Training, and CMS Training).
KEY CMS FEATURES

Ongoing software updates {quarterly)

Role-bosed dashboard for easy content updates, approvals + ability to lock down user permissions
Mobiie management to analyze mobile traffic and customize display on mobile device

Interior page builder with drag-and-drop page building, 100+ widgets, save and reuse layouts + more

Social media management with ability to schedule + preview posts to multiple social media accounts

AN NEANEA NN

Form and survey bulldsr with ready-fo-use templates for the m ost common use cases, conditional logic,
payment processing, and legally binding digial signatures

Flexible search with the ability fo define search synonyms, promote page + more

AR

Universal API + a vast number of commonly used apps infegrated out-of-the-box

o2 SUPPORT + MAINTENANCE

W 2447 support

v Online help, including an extensive library of on-demand training videos

~ Heosting infrastruture with 99.9% uptime

v’ Disoster recovery w/ 90 min failover (RTO), data replication every 15 mins (RPQ), faiiover testing every 2 wks,
~/ Enterprise grade DDoS migration

" Indusiry leading data security (advanced threat detection and penetration)

L GRANIC




Helping Clients Comply with
Website Accessibility




The Need forAcceSSIblllty L |

57 Million Americans have some type of disability

Visual
8.1 Million

Individuals who are blind, have limited
vision, or color-blindness

((]]))) Auditory

7.6 Million

Users who are deaf or hard-of-hearing

/ Motor

m—vus 15.2 Million

People that have difficulty using a mouse
and/or a traditional keyboard

Cognitive/Learning
15.2 Million

Individuals who have a greater difficulty
with mental tasks than the average person




More accessible. More useable. More people.

AudioEye is a technology company serving governments
and businesses committed to providing equal access to
their online content.

A Sampling of Our 800+ Customers




A]ly

Managed Serv1ce

We leverage technology to deliver efficient, cost-effective testing,
remediation, validation and monitoring for fast and sustainable
compliance with ADA-related requirements.

Advanced Automated Testing
AudioEye’s proprietary test suite automatically detects WCAG 2.0 Success Criteria for conformance with
ADA-related laws and guidelines.

Manual Accessibility Testing

True accessibility and proper functionality requires manual testing. AudioEye sites undergo technical
analysis and manual testing by Certified Subject Matter Experts, Engineers, and Assistive Technology
(AT} testers, including individuals with disabilities.

Remediation Accelerator

This secure, proprietary JavaScript makes achieving and maintaining accessibility on existing sites
possible, expedient, and economical. Common issues are addressed programmatically. Others are
created by our Engineers.

Auditing & Remediation _
AudioEye analyzes and validates all testing — automated and manual. AudioEye engineers author
necessary remediations, which are applied either manually or through our dynamic remediation |
technology.

Conformance Reports
AudioEye provides a high-level summary of conformance evaluations, and as needed, a Source Feedback
Report, for collaborating on any necessary source-code fixes that address last-mile issues.

Maintenance & Monitoring
Accessibility is a journey. Ongoing automated conformance evaluation scanning and regular
accessibility testing is conducted to ensure substantial conformance is maintained over time.

+ Ally Toolbar

Advanced Web Personahzatlon Tools & Seal of Certlflcatlon




Ally

Toolbar

The Man in Blue

Help Desk

Reliable support from accessibility experts

Certification

Show commitment to accessibility & inclusion

Reader

Customize the visual display of a website
flay

Player

Listen to the content of a web page read aloud

Voice

Command the browser using your voice

Site Menu

Simplified, consistent, keyboard-friendly

Page Elements Menu

Buit-in keyboard shorteuts

Settings

Personafized user experience

dvanced Web Personalization Tools

The internationally recognized accessibility icon marks the entrance
to the Ally Toolbar on client websites.

AudlcEye Accessibility Ceriification

Tha AudioEye Certlfication seal reprasents a commltment to
actessibility and digltal inciusion.

_%ﬁ audosye
TRUSTED ©

The AudioEye certificatlon process involves autamatic and manual
tosting with the goal of confor ming with Web Content Accessibility
Guidelines (WCAG) 2.0 Level AA Success Criterla,

‘Tks webstteis in Phase 3 of 3 of the certlfieation process.
Audeve certifies that the AudioFye Inn,websa‘le hashean -
o and aptinized ta canf h the i ive
glidance provided byWCAG 2.0 Level AA Success Critarfa,
’ . Certificatfon has been achioved and ongeing maintenance and
monltoring wilk begin, This website achieved cartification by
completing aitomated and manyzl tasting and eptimTzationfor
Assistiva Technalogyusers. Regular testing will be conducted to
talntain an ongeing audit of thiswehbsite, which will continue to
be enhanced for aptimal accessibifity angd usabllity for 2ll users.

Thisongoing process lacludes regular releases that improve access
and usahility for ali users, AudioEye and AudicEye Inc, continue to
collabarate in pursuit of conforming witit WCAG 2.0 principles,
gultlelines, and siceess criteris,

Ifyou encoumter Issugs with any page or foature on thiswebsite that
may present a challenge for site visitors looking ta access this




ivehurst Public
Jtility Distric

Presented by
Braedon Burgess

Sales Representative



February 12, 2019

Elizabeth Mallen

Olivehurst Public Utility District
1970 9th Avenue

Olivehurst, CA 95961

RE: Website Redesign Services
Dear Elizabeth,

Thank you for considering CivicPlus as Olivehurst PUD’s future website partner. As we discussed, the
CivicCMS solution will save you time and resources while providing your website visitors an accessible,
mohile responsive hub for any and all information they may require.

While CivicPlus builds ADA Compliant websites—the journey doesn’t stop there. We understand that
compliance is a moving target, which is why I'm recommending you implement the AudioEye Ally Toolbar.
Instead of reacting to violations or site errors, this solution will provide you with oh-going proactive
remediation and improvements to your site, resulting in a much more inclusive experience for citizens with
disabilities.

Meeting the expectations of citizens is at the core of civic responsibility. Finding that perfect blend of
functionality, ease of maintenance, and cost effectiveness can be daunting. Today’s “what | want, when |
need it” society is all about digital and timely responses. Saving time and money and increasing citizen
satisfaction is every website’s goal. With the cost-effective CivicCMS solution, and added functionality of
AudioEye, CivicPlus can help you achieve your vision of success.

Sincerely,

Braedon Burgess

Special District Sales Representative
(785) 370-7796
burgess@civicplus.com




Open Source
Initiative




We did o re-design and after tolking with some other
website companles, they were the best chaice for us. They
understood our needs and delivered exactly

what our vision was, even better.

Vicki M., Burriliville, Rl

L - L e
ot PRI LAAA About Us  Custorner Service  YourWater  How Do ).  TMLGOKING FOR.. - -(q)
e el Kesieial Wotor Drstogt, L B i

Padre Dam MWD

Waebhsite:
https://www.padredam.org/

Western Municipal
Water District

Website:
https://www.wmwd.com/

Coachella Valley
Water District

Website:
http://www.cvwd.org/

REBATES &
DIBCOUNTS




¢ Schedule Publishing
» Schadule Expiration Dates

+ “Review-On” Dating

¢ Unpublish/Archive Content
» WYSIWYG Editor

e Dept/Board Specific News
» Persistent Navigation

ADA Compliance

Jub Opportunities

The Drupal content management system has opened up

new areas we never could do with the old system. Our

residents can get more done just by visiting our webs'ite.

Roger K., Stonington, CT

Content Management Functionality

s Weh Forms Module
* Versioning

Embed Video Player
» Online File Center

e Quick Links
Protected Email Addresses

Recyclopedia
FAQS
Audit Trail/History Log

Design Features

o Responsive Design

» Rotating Mastheads

¢ Dynamic News Modulaes

o Urgent News Banners

¢ Upcoming Meetings Module

Custom Subtities

Cascading Navigation
Multiple Navigation Schemes
Mega-Menus

FIND IT FAST

Content Previewing

CAPTCHA Visitor Authentication
Printer Friendly Pages

Surveys & Polling

Bids & RFPs

Business Directory

SSL Certificates

Dynamic Breadcrumbs

Graphic & Image Functionality

Media Library
Image Editor
Photo Galtery
Slidle Shows

= Captioning/ALT Text

» Rotating Department
Images

e Rotating Bulletin Boards




The support has been amazing from day one. We
worked closely with your emp_lay_ées during initial
sefup stages, creating the webbage,_, _tfaining, and for
follow-up. Your team of employees know what the
City was looking for and érgd'ted it with ease.

Felicia B., Aberdeen, MD

Design creation, accessibility, usability guidance, content optimization, training - CivicPlus delivers all of this and more during the
development of your CivicCMS new website. Your exact project timeline can vary based on determined project scope, project
enhancements purchased, your availzhility for meeting coordination, action ftem return and completion, approval dates kept, and
other factors. Based on our experience, the estimated timeline for the successful completion of your CivicCMS project is

approximately 10-13 weeks.




Estimated Year 1 Investment

Graphic Design

+ Custom Design

+ Fully Responsive Format (Smart Phones, Tablets)

Content Development

+ Create All Department & Board Pages
= Contact Info, Staff Table, Welcome Text

+ Build out ALL Additional Pages/Files of Content
Staff Training

¢ One Full Day of Online Group Training

+ Full Access to Library of Videos/Documentation

Post Launch Analysis (After 60-90 Days)
¢ Group Refresher Training Session {2 Hours)
¢ Project Manager Review

= Traffic Stats, Navigational Structure, ADA Re-
check

Supplemental Modules at No Cost

+ Bids/RFPS
¢+ Business Directory

+ Agenda Manager

| Olivehurst Public Utility District

All quotes are priced per project and presented in US dollars.
Pricing is valid for 60 days from February 12, 2019

CIVICCMS Standard Website Package

Secure Hosting

+ SSL Certificates

¢ Tier 4 Data Center

¢ Nightly Offsite Backups

¢ Intrusion Detection, DDoS Mitigation

Ongoing Customer Support
+ Unlimited Live Support, Up to 4 Primary Users
¢ Free Monthly Webinars

+ 247 Technical Support
CIVICCMS Application

+ Annual CMS Usage License
¢ Periodic Module Upgrades

+ Full Maintenance & Service Patches

Also Includes

+ Apache Solr Search Appliance
+ Google Analytics

+ E-Subscriber Mail Lists

+ Social Media Integration

+ Web Forms Builder

¢ Popular Pages

Year One Investment:  $14,750

Includes Upfront Development & Annual Services




te Annual Services

Olivehurst Public Utility District

£ach year of your contract, you'll receive system enbancements, maintenance, optimization, and have full access to
our support staff so your site stays up-to-date with our latest features and functionality. Annugl Hosting/Muointenonce
Services are subject to a cumulative annuol 5% technology fee increase beginning Year 3 and beyond.

* Secure Hosting and Security Services

* AudioEye Ally Toolbar and on-going ADA compliance remediation

» Software maintenance including service patches and system enhancements
* 24/7 technical support and access to the Online Help Center

* Unlimited Live Customer Support for Designated Users

Beginning Year 2 Annual Maintenance and Hosting Services: $5,750






