General Manager Report on Activities for January/February 2026

February 26, 2026

Building Permits

We have had 17 in Plumas Lake and 1 in Olivehurst since the
beginning of January.

Sports,
Entertainment
and Industrial

The $75M grant has moved to the contracts group and we should
have a contract to consider soon. YWA is working on the binding
funding agreement. We should hear something on the EDA

Infrastructure grants of roughly $3M to $5M each in the next couple weeks.
Contract 2 for OPUD is out for bid. We are not sure how the YWA
penstock failure will affect the project.

Fire Dept. LAFCO approved the MSR with our changes and tabled the SOI
portion for another meeting date. They have selected a
consultant to help with SOl determination.

Ad-Hoc Currently we have the following ad-hocs: audit, and South County

Committees infrastructure, South County Infrastructure Funding and County

liaison.

IRWMP Grants

The steel main project 2nd phase is complete

Well 35

Well 35 and additional filter project will start in early March.

Parks Master
Plan

Verbal status at committee

Wastewater and | Verbal status at committee

Water Capacity

Fee Updates

OPUD Pool We will start looking at hiring and getting the pool ready for this

season.

Lifts Station 14
Odor Issue

The block wall is completed and that will complete the project. So
far, no odor complaints.

Youth Center

We will continue to discuss options at the March committee

Project

Progress This Period




